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course given by Rutgers, The State University bringing the total to
seven out of eleven employees, with one more potential graduate in
2010.

Pursuing the mandate to find shared services opportunities,
Purchasing used the Western States Cooperative Association to buy
janitorial and automotive supplies from a national buying system at
rock bottom prices. The vendors were national known chains,
Graingers and Autozone.

Motor Vehicles

Paratransit

Staff continues daily preventive maintenance checks at the Paratransit
provider’s operations yard weekday mornings before the vehicles
proceed on the daily schedules. Safety checks and mnor repairs are
being performed during these daily checks reducing downtime when
vehicles are in for their normal scheduled repair service and avoiding
extra trips to the shop. This has served to keep the vehicles and drivers
on the road which therefore increases services to the clients.

The Elizabeth Shop continues to meet output and productivity goals
while utilizing smaller mechanics staff. An ever increasing amount of
advanced automotive repairs are now being processed by the
mechanical staff with advanced capabilities, training and diagnostic
tools. A continuing effort has been made by shop personnel to pursue
Automotive  Service = Excellence and  other  accredited
training/certtfication in order to keep current with the changing
technology in the automotive repair industry. Four employees have
recetved the training this year.

Revamping and remodeling of the parts distribution area has
continued to better service the mechanical staff. The implementation
of an online parts ordering system with the lead auto parts distributor
has increased efficiency and reduced waiting times for needed
supplies to arrive. Revamping of the tire inventory to meet the needs
of the changing fleet has eliminated old obsolete tires by returning
inventory to the distributor for credit on new purchases. The parts
room manager has continued to pursue various certifications as a parts
distribution specialist and has completed an advanced training
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program in parts distribution and inventory management. DMV has
continued the tracking all non-tangible inventory and shop supplies
used in the course of daily operations.

The Turf Shop’s work productivity continues to meet the needs of the
Department of Parks and Community Renewal as a result of the
expanded hours of operation and personnel changes The technicians’
training updates have been focused on this year. This training has
helped to adapt to the changes and developments seen on the
equipment being serviced by this shop.

Motor Vehicles staff has been providing regular maintenance and
repair services at the 12 County-operated fueling sites in order to
eliminate the need for outside contractor’s services for completing the
smaller repairs and required site maintenance on the equipment DMV
currently keeps a small supply of replacement parts and consumables
on hand 1n order to expedite repairs when necessary. DMV staff also

has preformed upgrades to the various fuel dispensing equipment
located at the sites

DMV continues to provide minor in-house of auto body and fender
reparrs to the vehicles in the fleet. Whenever possible the use of body
parts from the inventory of surplus vehicles or less expensive
aftermarket body repair parts, which are available at a lower cost, are
used in the completion of these types of repairs.

The Division completed 4265 work orders as of Dec 23, 2009 for
preventative and unscheduled repair and maintenance. 13018.5 hours
are attributable to these work orders:

Elizabeth Garage — 1724.

Turf Shop (Parks and Recreation equipment) — 601.
Paratransit — 471.

Scotch Plains (heavy equipment) — 1469.

L]

Mailroom
e The mailroom processed 657,269 pieces of mail for the
calendar year as of October 31, 2009.

4
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s A standardization of the method used to utilize state contracts,
thus streamlining the time needed for using Division personnel
to enter requisitions and the time needed for Purchasing
personnel to approve those requisitions.

o Opening of an online bid portal to provide the means to make
public bidding as “paperless” as possible.

o Pursuant to the mandate to pursue Green purchasmg, the
Division will assess the data from the bio-diesel pilot program
which shall be completed in 2010 and make recommendations
to pursue more environmentally sound fuel and/or vehicles

¢ Continue to provide assistance in all “Shared Services”
programs that the County may be involved in.

Motor Vehicles

One of the main goals of DMV for the future is to pursue the purchase
alternative fueled vehicles and equipment for the County’s fleet as
these vehicles become available. Alternative fuel sources such as
hydrogen, bio-diesel, and electric powered hybnid vehicles are
entering the market and can be purchased to replace existing vehicles
in the County’s changing fleet.

A goal for 2010 will be to provide the mechanical staff with the latest
on-line repair data and diagnostic information system that will aid the
staff at both the Elizabeth and Scotch Plains repair facilities. The
complex nature of the vehicles serviced necessitates the need for the
most current repair information available to the automotive repair
industry.

Barcode scanning of the automotive parts inventory will provide the
parts room manager with inventory control and help expedite parts
distribution.

DMV needs to acquire factory OEM scan tools for both GM and Ford
vehicles in order to better service these vehicles, eliminating the need
for the OEM dealerships to diagnose and program computer modules
located in the vehicles that the Division currently maintains. DMV
also has to provide advanced training to some staff members n the
proper programming procedures and advanced diagnostics on the
vehicles currently 1n the County’s fleet.
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The Division of Motor Vehicles is purchasing environmentally
friendly shop equipment such as new automotive parts clean solvent
tanks and eco-friendly cleaning solutions. DMV will seek out all

environmentally safe tools and equipment for the repair facilities
when available.
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