OPRA ~ Executive Session Minutes Redaction Explanations

(o

Minutes redacted under Attorney-Client privileged communication on potential
litigation/ contract dispute pursuant to N.J.S.A. 47:1A-1.

Minutes redacted under Attorney-Client privileged communication in a matter
involving on-going litigation pursuant to N.J.S.A. 47:1A-1.

Minutes redacted relative to a personnel matter exempt pursuant to N.J.S.A.
47:1A-10.

Minutes redacted under Attorney-Client privileged communication on a matter
involving on-going contractual negotiations pursuant to N.J.S.A. 47:1A-1.
Minutes redacted under Attorney-Client privileged communication pursuant to
N.JS.A 47:1A-1.

Minutes redacted as same involve on-going negotiations/ discussions relative to
the potential acquisition of real property pursuant to N.J.S.A. 47:1A-1 ; disclosure
at this time could adversely affect the public interest.

Minutes redacted pertains to inter-agency or infra agency advisory, consultative or

deliberative material pursuant to N.J.S.A. 47:1A-1.
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, FEBRUARY 2, 2012

Chairman Alexander Mirabella, Vice Chairman Linda Carter, Freeholder Angel G. Estrada,
Freeholder Christopher Hudak, Freeholder Mohamed S. Jalloh, Freeholder Bette Jane
Kowalski, Deborah P. Scanlon, Freeholder Dantel P. Sullivan and Freeholder Vernell Wright
were present.

Also present were Alfred Faella, County Manager, Frank Guzzo, Director, Department of
Human Services, Bibi Taylor, Director, Department of Finance, County Counsel Robert E.
Barry, Esq, Deputy County Counsel Rose Comas, Esq. and Clerk of the Board James
Pellettiere.

The following ttem was discussed:

1. Potential Contract Negotiations with Union County Performing Arts Center relative to
the Union County Fair/MusicFest.

The County was in receipt of a Spousorship Proposal from the Union County Performing
Arts Center (UCPAC) outlining the parameters in which the UCPAC would be responsible
for all aspects of planning, production, administration, and sponsorship recruitment of the
Union County Fair/MusicFest. (See attached handout which was provided to the Board).

Deputy County Counsel Comas stated

There was discussion that pethaps the Board should consider not holding the Union County
Fair/MusicFest this year given the budget deficit/gap and the County’s cfforts towards
preparing a Layoff Plan. There was discussion as to the cost of and the concept of
eliminatng Rhythm & Blues and other popular events such as the Wednesday Concert
Series.

There was a discussion to the importance of providing cultural events (particular free events)
during a bad economy and further discussion was had relative to reducing the event from
three (3) days as the UCPAC proposes to two (2) days; comparing MusicFest to the Rhythm
& Blues” one (1) day event. There was a discussion relative to the benefit MusicFest would
provide in the economic stability and success of the UCPAC.
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

Director Guzzo said he would provide the Bloustein Report to all Frecholders tomorrow
(attached).

County Counsel Barry advised the Board that if the Board moves forward, he suggested
treating this proposal like a construction project; perform 20% of the work/get 20% of the
contract due to the difficulties in quantifying the overall scope of worlk.

Conditioned upon a final determination to proceed, the Board preferred an all-inclusive hard
cap of $650,000 and to plan on placing a resoludon on the February 9, 2012 Regular Meeting
Agenda; noting they could pull the resolution if they so desired.

James Pellettiere,
Clerk of the Board of Chosen Freeholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, FEBRUARY 9, 2012

Chairman Alexander Mirabella, Vice Chairman Linda Carter, I'recholder Angel G. Estrada,
Freeholder Christopher Hudak, Freeholder Mohamed S. Jalloh, Freeholder Bette Jane
Kowalski, Debarah P. Scanlon, Freeholder Dantel P. Sullivan and Freeholder Vernell Wiight
were present.

Also present were Alfred Faella, County Manager, Frank Guzzo, Director, Department of
Human Services, County Counsel Robert E. Barry, Esq, and Clerk of the Board James

Pellettiere.

The following item was discussed:

1. Attorney Client communication on anticipated liigation relatve to Red Light Camera
project,

Guests: Matthew N. DiRado, Esq., Acting Director, Department of Administrative Services
/ Director, Division of Personnel, Bibi Taylor, Director, Department of Finance and Seb
D’Elia, Communications Director

County Counsel Barry informed the Board that

Counsel Barry added

The Board gave County Counsel permission to condnue with htgation telative to the Red
Light Camera project as discussed.

2. Attorney Client communication relative to contract and contract negotiations with the
Sheuff Supegsior Officers FOP 103,

Guests: Matthew N. DiRado, Fsq., Acting Direcror, Department of Administrative Services
/ Director, Division of Personnel, Bibi Taylor, Director, Department of Finance and Kathy
Hathield, Esq, (Bauch, Zucker and Hatfield).

Kathy Hathield, Esq. provided a buief history of the grievance relative to the payments
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James Pellettere,
Clerk of the Board of Chosen Frecholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, FEBRUARY 16, 2012

Chairman Alexander Mirabella, Vice Chairman Linda Carter, Freeholder Angel G. Estrada,
Freeholder Mohamed S. Jalloh, Freeholder Bette Jane Kowalski, Freeholder Daniel P.
Sullivan and Freeholder Vernell Wright were present.

Also present were Alfred Faella, County Manager, Frank Guzzo, Director, Department of
Human Services, Deputy County Counsel Rose Comas, Esq., Matthew N. DiRado, Esq.,
Acting Director, Department of Administrative Services / Director, Division of Personnel,
Bibi Taylor, Director, Department of Finance and Clerk of the Board James Pellettiere.

The following item was discussed:

L. Attorney Client Privilege relative to potential acquisition and/or disposition of real
property relative to the Family Courthouse project.

Guests: Jonathan Williams, Esq., DeCotlis, Fitzpatrick, & Cole, LLP, and John Hudak, Esq.,
John Hudak, Esq. LLC

Jonathan Williams, Esq informed the Board that

"The Board agreed to move forward provided such breakdown was provided in a timely
fashion.
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

2. Attorney Client Privilege relative to contract negotiations with vatious collective

bargaining units.

(Freeholder Hudak joined the Executive Session)

Subsequent discussions were had relative to the 42 layoffs and their impact on the continued
negotations with the varous collecuve bargaining units, the budget gap as a whole and the
County’s overall sustainable workforce.

A discussion was had relative to Budget Hearings and the Budget Introducton. It was
decided instead of holding multiple budget hearings as in past years, to have one budget
hearing, as required, and have either the County Manager Fealla, Finance Ditector Taylor or
Director Guzzo provide an outline of where the County started (relative to the budget gap)
and what steps were taken to balance the budget.

James Pellertiere,
(Clerk of the Board of Chosen Freeholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, MARCH 1, 2012

Chairman Alexander Mirabella, Vice Chairman Linda Carter, Freeholder Angel G. Estrada,
Freeholder Christopher Hudak, Treeholder Mohamed S. Jalloh, Freeholder Bette Jane
Kowalski, Freeholder Deborah P. Scanlon, Freeholder Daniel P. Sullivan and Freeholder
Vernell Wright were present.

Also present were Alfred . Faella, County Manager, Frank Guzzo, Directot, Department of
Human Services, County Counsel Robert E. Barry, Esq, Matthew N. DiRado, Esq., Acting
Director, Department of Administrative Services / Director, Division of Personnel, Bibi
Taylor, Director, Department of Finance and Clerk of the Board James Pellettiere.

The following item was discussed:

1. Attornev Client Privilege relative to contract negotintions with various collecrive

barganing units,

. p
& : ~ - ~ : : -
e Director Frank Guzzo updated the Board that the County met with the collective bargaining
o W% uaits and started negotiations '
R N ;
\Q)

County Manager Faella informed the Board that he is hoping to introduce his Executive
Budget in late Match/ eatly April and assured the Board that all cost saving measures will be
made with short term and long term goals.

James Pellettiere,
Clerk of the Board of Chosen Frecholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXBCUTIVE SESSION MINUTES ,
AGENDA MEETING — THURSDAY, MARCH 8, 2012

Chairman Alexander Mirabella, Vice Chairman Linda Carter, I'reeholder Angel G. Estrada,
Freeholder Christopher Hudak, Freeholder Mohamed S. Jalloh, Freeholder Bette Jane
Kowalski, Freeholder Deborah P. Scanlon, Freeholder Daniel P. Sullivan and Frecholder
Vernell Wright were present.

Also present were Alfred J. Faella, County Manager, Frank Guzzo, Direcror, Department of
Human Services, County Counsel Robert E. Barry, Esq, Matthew N. DiRado, Esq., Acting
Director, Department of Administrative Services / Director, Division of Personnel, Bibi
Taylor, Director, Department of Finance and Clerk of the Board James Pellettiere.

The followmg 1tem was discussed:

1. Attorney Clienr Privilege relative to coatract negotiarions with various collective

bargaining units.

Director Frank Guzzo spoke of the first round of layoffs (44 layotfs and the elimination of
30 vacancies). Director Guzzo informed the Board that one collective bargaining unit (and
likely two (2) additional units) agreed to the concession of a three-day voluntary salary
reduction and assured the Board that he would continue speaking with the various collective
bargaining units to get them all on board; noting that

He said it is clear the County 1s lookifig at another
round of layofis without greater concessions from all collective bargaining units. He noted
that they are working on such a plan given the lack of participation of Union concessions.

Director Frank Guzzo updated the Board on meetings with various collective bargaining
units. He indicated that many of the Unions are asking what the Board’s intentions are
relative to the Union County Fair and MusicFest and other County events.

There was a broad discussion relative to the impact of collective bargaining units’ lack of
concessions and the budget gap.

Acting Admnistrative Services Director Matthew DiR

v ado mfornied the next layoff plan will
be submitted on March 15" He informed the Board

"The Board discussed the importance that any decision is made with future budgets in mind;
noting the importance of a 3-5 vear approach. Chairman Mirabella stressed to the Board that
the County of Union has done everything to prevent major layoffs in previous years,
tegardless of how tight those budgets were, but this year is just that much mote restrictive.
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

Continued. ..

James Pellettiere,
Clerk of the Board of Chosen Freeholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

BEXBECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, APRIL 19, 2012

Chatrman Alexander Mirabella, Vice Chaitman Linda Carter, Freeholder Angel G. Estrada,
Frecholder Christopher Hudak, Freeholder Mohamed S. Jalloh, Frecholder Bette Jane
Kowalski, Freeholder Deborah P. Scanlon, Freeholder Daniel P. Sullivan and Freeholder

Vernell Wrght were present.

ATso prescut were Alﬁtcdj Facﬂa Lounty Manager Trank Guzzo Djrector Depaxtment of ’
Human Services, County Counsel Robert E. Barry, Esq, Matthew N. DiRado, Esq., Acting
Director, Department of Administrative Setvices / Director, Division of Personnel, Bibi
Taylor, Director, Department of Finance, and Clerk of the Board James Pellettiere.

The following item was discussed:

1. Attorney Client Privileee communication and contract negotations relative to the
County’s Health Insurance..

Guests: Tony Taveras, Brown and Brown, Metro

101 Pl
"»fr _,LALMILU‘L{‘} the ?‘uuﬂ_"% 1}1,“ in IBAON A By - A qnnru[jqrpn TOCrEasE I the: F‘nﬁﬁﬂ‘r

health benefit costs, Brown and Brown aggressively sought out new Insurance Plans that
could rezlize additional savings to the County; while providing equal to or better than health
benefits coverage. Mr Taveras said they reviewed eight (8) plans, including the State Health
Plan (as they do every year) and eleven (11) pharmacy vendors.

Mr. Taveras provided the Board with 2 handout outlining the eight (8) plans. As noted,
Horizon Blue Cross Blue Shield offered a two-month premium holiday on the $8 Million in
County Term Liability costs. Horizon Blue Cross Blue Shield’s proposal offered a 2.49% rate
over the first 12-month cycle with a premium ceiling cap of 18% the following cycle;
representing a cost savings to the County of $2 Million for the first 12-month cycle. Further
conversations wete had with Cigna, however they were unwilling to guarantee a ceiling cap
of 18% for next year. Mr. Taveas noted that one drawback from Horzon’s proposal was the
non-inclusion of Summit Medical Group.

Mr. Taveras informed the Boatd that the State Health Plan was significantly higher. Mr.
Taveras informed the Board that Brown and Brown would reach out to Summit Medical to
negotiate “out of network” costs; specifically if they would accept Hotizon levels (which
would be more than what Cigna is currently providing). Another option would be to
contract with a second party.

‘The Board had concetns with employees’ anticipated difficulties/obstacles m switching back
to Horizon; noting that a continual changing of Insurance Providers is not a conducive way
to provide health insurance ccgverage

Union County Board of Chosen Fresholders — Executive Session Minutes ~ March 8, 2012 .- Regular Meedng - Page 1 of 2




UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

Director DiRado provided the Board with an overview of the initial switch from Hotizon to
Cigna (in 2009) and addressed what steps the County has taken to ensure a healthier
wotkforce; which ultimately is the best way to drive down insurance costs. He also explained
how switching to Horizon would impact the retirees.

The Board agreed to the Horizon Plan.

s 2 Artomrey-Client Privilegesrelative - tor contratt repotiaticnswithvations - rollestiee——

bargaining units,
Guests: Kathy Hatfield, of Bauch Zucker Hatfield, L1.C

Ditector Frank Guzzo informed the Board of Administration’s continued attempts to meet
with the varous collective batgaining units. He reminded the Board that the County’s
dectsion to cancel MusicFest and Rhythn and Blues was made public on March 9™ While it
is clear the collective batgaining units were receptive to Board’s decision, it is unclear
whether or not they will accept a three-day voluntary salary reduction. He noted, in large
patt, the various collective bargaining units are not receptive to such a deal.

James Pellettiere, , ‘
Clerk of the Board of Chosen Freeholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, APRIL 26, 2012

Vice Chairman Linda Carter, Freeholder Christopher Hudak, Freeholder Moharmed S, Jalloh,
~ Freeholder Bette Jane Kowalski, Freeholder Deborzh P. Scanlon, Freeholder Daniel P.
Sullivan and Freeholder Vernell Wright were present.

__ Also present weze Alfred J. Faella, County Manager, Frank Guzzo, Director, Department of

Hurean Services, County Counsel Robert E. Baity, Heq, Matthew N DiRado; Esq.; Achng
Director, Department of Administrative Setvices / Drirector, Division of Personnel, Bibi
Taylor, Director, Department of Finance, and Clerk of the Board James Pellettere.

The following item was discussed:

1. Attorney Client discussion on anticipated contract negotiations relative to placement
and installation of 2 temporary cell tower. '

Guests: Victoria Drake, Union County Open Space, Recreation and Historic Preservation
Trust Fund Administrator ‘

— o onnre-C unsel-Robert-Bary-and Vikki-Draletrfarmed the: Bonrdof Verrom — — )

nterest i placing a cell tower in Ashbrook Park; on open space/green acres property.
Thete was a discussion relative to potential Green Acres regulatory issues.

They noted PSE&G’s project to upgrade and/or replace towers. A discussion was had
relative to Verizon using the same poles as their competitors; AT&T and T-Mobile have
placed temporary monopole in close proximity to their requested location.

A bref discassion was had relative to any possible agreement Verizon has with PSE&G and
- whether or not this potentially is a biddable commodity. They discussed the public safety
aspect of such projects.

{'he Board decided it was not in favor of Verizon Wireless’s Interest in the installation of a
temporary cell tower on this site.

2. Attorney Client discussion on pending litigation relative to Aspen Landscaping v.
County of Union,

County Counsel Robert Barry updated the Board regarding the summary judgment motions
involving the Aspen Landscaping case. The County was successful s to Aspen Landscaping
and therr complaint has been dismissed. The motion by the County for summary judgment
against T&M and their cross-motion were both denied. '
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

3. Attorney Client Privilege relative to contract negotiations with various collective

e O 44O g
Sl AR RIS e = e

Guests: Kathy Hatfield, of Bauch Zucker Hatfield, I1.C

Chairman opened up the discussion reminding the Board of the County’s application
pending before the Local Finance Board. He noted the state deferred the request untii May

9, 2012

"There was discussion as to what exactly they would do with any funds realized through the
application to the Local Finance Boatd; whether or not such a decision would be considered
binding if the Local Finance Board approves. The Board was notified that if the money was
to go to towards next year’s surplus, there would likely be no issue with the Local Finance

Board and therefore approved. There would be some concerns of such approval if the . .

Doard were o utilize half of the money towards this years buaget, relative to preserving
certain positions and functions, and half toward next year's surplus, but certainly not as
much as if the County were to use all funds realized in this year’s budget.

A discussion was had relative to the services provided by the various County Departments
and the ability to sustain such services. Director Guzzo stated that the various Depattments
will sce 2 negative impact due to the layoffs, but they will be able to continue to provide
critical services. ‘ '

There was a discussion relative to the possibility of outsoutcing the Correctional Services
and other possibilities at Runnells Specialized Hospital.
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UNION COUNTY BOARD
OF CHOSEN FREFHOLDERS

County Manager Faella said the County would look at critical services and see what
programs could be saved with the reduction of some of the proposed laid off workers.
Duirector Guzzo added that it would be specific to the second round of layoffs.

The Board ditected the administration to advise the Local Finance Board their intentions to
utilize half the monies realized in the application towards reducing the proposed layoffs;
specific to citical programs and to utllize the other half of the monies realized towards next

Yﬁ%isﬁsmplusz‘:mz;";;""2 LTI

James Pelletuere,

Clerk of the Board of Chosen Freeholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SRSSION MINUTES
AGENDA MEETING ~ THURSDAY, MAY 17, 2012

Chairman Alexander Mirabella, Vice Chaittman Lindz Carter, Freeholder Angel G. Bstrada,
r Deborah P,

Freebolder Chdstophet Hndak Breeholder Mohamed S, Jalloh, Freeholde

_Scenlon, Freehiolder Denfel P. Sullivan.and Freeholder Mernell Wright were presente=—-

Also present wete Alfred J. Faella, County Manager, Frank Guzzo, Director, Depattment of
Human Services, Counfy Counse] Robert B, Barry, 2nd Clerk of the Board James Pellettiere,

The following item wag dismussed:
pendinge Htiration — Rymnells Specialized

1. Attorney Client privilege commuaication in T
Hospitalv. Aon Grabowski

Guest Broce Bergen, Bsq, Ktevsky, Silber & Bergen
the Board with 4 history of

Fik

o o G

Bruce Betgen, Bsq., provided
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2. Potential contract nepotiations relative to the Staten Island Railroad Line/Rahway
Valley Ralroad Tine. ' : .

Guests: Director Ron Zuber, Parks and Community Renewal, and Chetron Rountres,
DReputy Director, Parks and Community Renewal :

Couaty Counsel Barry provided the Board with 2 brief history of the lease agreement with
the State of New Jersey and the Stateq Island Railroad Line/Rahway Valley Railroad Line.
He zadicated that there R RS s iy TR SR
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS
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James Pellettiere,
Cletk of the Board of Chosen Freeholders
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COUNTY OF UNION

‘ #  Part C;,QO VERNMENT RECORDS REQUEST RESPONSE
Requestor: —\—( 0\ QL_\"\\Q NN (L “L&CU\}Q’ Request Date: (? ‘ ! 7 | 2
meem(s) provided: éi % F \fpa s, at a total cost of: 3 Qf I \\'*WV(\ ‘

0 Special Service Charge imposed - Rehson: , cost:

O  Document(s) have been inspected by the requestor on the date shown below: documents, total pages
0 Document(s) not provided (see below)

The document(s) you have requested that are checked below are NOT being provided because the (bc/uméﬂwtsidercd pnvileged or
are otherwise exempt from public access, as provided by applicable law: )

Privileged or Protected Cstegory Authority for Denial or{ Redaction
Advisory, Consultative or Deliberative material N.JS A 4T 1A :
Autopsy Photos / Video NJS A 4T 1A-1. I et seq.
Attorney-Client Privilege Information p {—\ NJS.A 47:1A-1. l, et seq.
Computer Security Information kL C C Q f\ > N.JS.A 4T:1A-1.1, et seq.
Criminal investigatory Records C \‘-\‘VV N.JS. A 4T:1A-1.1, et seq.
Credit Card Numbers N.JS A 4T:1A-1.1, et seq.
Domestic Secunty (Sabotage or Terronsm) , Executive Order 21 (McGreevey)
Gnevance information with public employer N.JS A 47:1A-1.1, et seq.
Drivers’ License Numbers c‘\OCMY\,Q’g - NS A 4T:1A-1.1, et seq.

Electronic Surveillance Matenals N.JL.S. A 2A:156A-19

clilcooO0O0OCLULBLOODODODOLULO

Emergency or Security Information or Procedures m 3 N.JS A 47:1A-1.1, et seq.
Employee Sexual Harassment Complaints N.JS A 47:1A-1.1, et seq.
Fingerpnnt Cards Executive Order 9 (Hughes)
Individual’s Medical, Financial, or Tax records Executive Order 26 (McGreevey)
Insurance Communications N.JS.A 4T:1A-1.1, et seq.
Investigation in Progress N.JS. A 47:1A-3.a
I.abor Negotiation Information (strategy or positions) N.J.S. A 47:1A-1 1, et seq.
Personnel or Pension Records N.J.S.A 47:1A-10
Photographs of Crime Scene Executive Order 9 (Hughes)
Propretary Information N.JS. A 4T:1A-1.1, el seq.
Reasonable Expectation of Privacy N JS A 47:1A-11, el seq.
Resumes of unsuccessful applicants Execunve Order 26 (McGreevey)
Safety of persons or the public Executive Order 69 (Whitman)
@  Secunty Measures and Surveillance Techniques N.J.S.A 4T:1A-1.1, et seq.
3 Social Secunity Numbers N.JS A 47:1A-1.1, et seq.
Q  Test Questions, Scoring Keys, or other Exam Data Executive Order 26 (McGreevey)
Q  Vietim records N.JS A 47:1A-1.1;NJS A 2A:8246b
O  Record has been destroyed/not retained pursuant to: Records Retention and Disposition Schedule
Q  Other

You have a right to appeal this decision that the documents requested are not accessible. You may take your appeal to the
Government Records Council (GRC) or to the New Jersey Superior Court as provided by N.J.S.A. 47:1A-6 and 7. Please see the

attached “Part D { Procedures to Challenge Demalmm Records™ and GRC information.
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ACKNOWLEDGMENT

I hereby acknowledge that | have received copies of, or have been permitted to view/inspect, the documents requested except for any
documents specifically listed above on which a determination has been made that the documents could not be provided in accordance with
applicable law. If any documents have not been provided, | have received information as to the procedures for an appeal of the
determination.

Date:

Requestor's Signature Version 6/09 (prior editions obsolete)



