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Minutes redacted under Attorney-Client privilewed communication on potentual
igation/ contract dispute pussuant to NJ.S. AL 47 1AL

Minutes redacted under Attorney-Client privileged conmunication in a matier
invalving on-going litigation pursuant o NJ.S. A 471 AT,

Minutes redacted relative o a personnel matter exempt pursuant o NJSA,
A7A-10

Minutes redacted under Atiemey-Cliear privileged communication on a matter
involving on-going contractual negotistions pursuant o N.1S.A. 47 1AL
Minutes redacted under Attorey-Client privileged communication pursuant to
NJSAATITA-L

Minutes redacted as same involve on-going negotiations/ discussions refative 1o
the potential acquisition of real property pursuant to N J.S A, 471 A-] ; disclosure
il this time could adversely affect the public interest,

Minutes redacied pertaing W inter-agency or intra ageney advisery. consultative or

deliberative material pursuant 1o NS AL 47 1A
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2. Porennal real esrate acquisition
Guests: Matthew N Dillado, Ese, Actne Diveoror, 12
1y o 5

! Director, Division of Personnsl and Bibi Taylor, Deector,
3 J >

L
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3. Ongoine bordon m the syairer 2ntefed Kolbe
Guests: Marchew N DiRado, Esy., Acting Diresios, 1

/ Dicector, Division of Perseanel azd Bl Taylor, Dhrector

vznt ol Sdimnssatve Serices
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING - THURSDAY, FEBRCARY 2, 2012

Chamman Alexander Mibella, Vice Chaleman Linds Carter, Frecholder Angel (5. Farrada,
Frecholder Chustopher Hudak, Freeholder Mohamed S Julloh, Freeholder Bette Jane
Klowaiski, Deborah P. Scanlon, Frecholder Duntel P Sullivan znd Freeholder Vernell Wrght

wWere present

Also present were Alfred Faella, Connty Mamiger, Frank Guaro, Diecros, Depariment of
Human Services, Bibi Tavlor, Director, Deparunent of Finanee, € cunry Counsel Robery [
Bazry, Esq, Deputy County Counsel Rose Comas, Esg and of the Board James
Pellotnere.

The tollowing item was discussed:

1. Potential Contract Megotations with Usion Couny Performung Ants Center relative to

the Union Counry Far/MusicFest,

The County was I receipt of a Sponsorship Proposal from the Union County Performung
Aris Center (UCPAC) outlining the paramerters 1o which the UCPAC would be responsible
{ j

5! s;:zos:sorshlp recruitment of the

{or all a\pcc*s of planning, producton, admmistranon, a
Union Counry Fawr/MusicFest (See artached handont which was orovided (o the Board),

Deputy County Counsel Comas stated

There was discussion that pechaps the Board should consider nor hniding the Union Counry
Fair/ MusicFest this year given the budger deficit/wap and the Counry’s effors towards
prepating a Layoff Plan.  There was discussion as to the cost of and the concept of
elynunaung Rhythm & Blues and ather popular evens such as the Wednesday Concert
Series,

Fhere was 2 discussion to the unpostance o{prsmdim cukaral cvents (pasticulas free events)
caning a bad ceonomy sud further discussion was had relative to seducing the event from
three (3} days us the UCTAC proposes to nwo 12) days; compar g Muosiclest to the Rhythm
& Blues” one (1) day event. There was a discussion relanve to the benefit MusicFest would
provide 1n the economic stability and success of the UCPAC

finmras —
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

—
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secholders tomomow

{atrached).

County Cournsel Burry advised the Board that if the Poand moves forward, he seggested

treating this proposal like o constmction project; petform 20% of the woik/ et 20% of the

contract due to the difficulties in quanufying the overall scope of work,

Condidoned upon a final determination (¢ proceed, the Board preferred an all-inclusive hard
cap of $630,000 aad 1o plan on placing a resoluuon on the Febroary 9, 2012 Regular Meeilng
nf gaey so desied,

Agenda; gonng they could pull the resolur

James Pellertere,

Clerk of the Board of Chosen Freeholders

Procutper Sossion Minirgs — Febraary 2 2017 o Sgemda Meonng - Page 2 of
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, FEBRUARY §, 2012

Chairman Alexander Mimsbella, Vice Chauman Linda Carter, Iieeholder Angel G Escrada,
Frecholder Chostopher Hudak, Frecholder Mcobamed 5. Judioh, Ireeholder Bette [ane
Kowalski, Debarah P Scanlon, Frecholder Dizntel P Sulhivan and Freeholder Veruell Wipht

WeLe prosen t.

Also present were Alfred Faella, County Manager, Frank Cuszo, Director, Deparument of
FHuman Services, County Counsel Robert E. Baory, Esy, and Clerk of the Board James
Pelletnece.

The folfowing item was discussed:

1. Amomey. Cliear_communieanion on _aniopaced lgeaton jeliove 1o Red Lioht Camera

project.
Craesrs: Maithew N, Dilado, HEsq., Acting Director, Lepariment of Admusstranve Services
/ Ducetor, Dision of Persoanel, Bibi Taylor, Direcror, Department of Fuance and Seb
DElia, Communscianans Direcror

County Counsel Barry informed the Board that

Counsel Barry added

The Board vave Counry Counsel permission 1o conunue with hugaticn zelative @ the Red
Light CCamern project as discussed.

3, Attorner Chent comprpunicagon relagve to contacs and coguact nesotancns with the
shenif Supenor Officers FOP 103,

Gruests: Matthew N, ThRado, Fsq., Acting Direcror, Department of Administratrre Seivices
/- Duecror, Diwwsion of Personnel, i Tavtor, Direcror, Deparimen of Fisance and Kathy
Matheld, Esq, (Bauch, Zucker and Hattield).

[adhy Hattield, Esq, provaded a biet histoey of the prievance welhdve o tie payvments

Uriee Conrty Boasd of Chosen frecholien « Doy Jesden Mmotes « Felumaoy®, 2012 - Hequlie Mooy - Pige 1 ef ?




schedule that hos been ongoing for several

James Pelietere,
{Tlerk of the Board of Chosen Frecholders

Lmea £ oty Boaad of Chosen Trechaldess — Uyverntive Sesson Minaics — Fobrw),
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Py UNTON COUNTY BOARD
‘ OF CHOSEN FREEHOLDERS

FXECUTIVE SESSION MINUTES
AGENDA MTUTING — THURSDAY, FERRUARY 16,2012

Chairman Alexander Mirabella, Vice Chaman Licda Carter, Freeholdes Angel G, Ustrada,
Freeholder Mohamed 3. Julloh, Frecholder Bette Jane Kowaissi, Freeholder Dancel P,
Sellivan end Freeholder Vernell Wright were present.

Also prevent were Alfred Faella, County Manager, Frank Guzzo, Director, Deparanent of
Human Services, Deputy Counry Counsel Rase Comas, Esq., Matthew N, DiRado, Esq.,
Acting Director, Departmenr of Administrative Services / Director, Division of Personnel,
Bibi Taylor, Iirector, Departnent of Finance and Clerk of the Board James Pellergere.

The folloanng item was discussed:

I Astorpey Clicgt Privilege refative to potengal ac

I elayv r arngly Courthouse project

Gruests: Jonathan Willams, Esq., DeConis, Firzpatrick, & Cole, LLP, and John Hudak, Esq.,
Jobn Hudak, Esq. LLC

Jonathar Williams, Esq informed the Board shat

Y

The Beard agreed o move forward provided soch breakdown was pravided in a tmely
fashion.

"o Couney Booed of Chosen Frechoiders - Pacoimve Session Mmutes — Febnoey 1o, 2012 - Regniar Rlemiing - Parm 1 of 3




UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

2 Antoeney Client Privilege r

barpaining unics.

clalive to conumcr negotatons with vacous collective

Freeholder Mudak joined the Fxecutive Session)

TN Director Guzzo informed the Board thar the County met with the collective bargaming unirs
{ 3 but will try 2 new strasegy and meet with all the units on ote day {Wednesdayl.
l‘ a7 } :
5 g
L
S
!
| Subsequent discussions were had zelarive to the 42 layofis and their impact oa the condnued
aegonations with rhe vagous collectve bargainmg unirs, the budger gap a3 a whole and the
i County’s overall sustainable workforce,
!

A diseussion was had reladve to Dudger Hearmgs and the Budget [amoducaon, It was
decided instead of holding multiple budget hearings as in past veass, to have one budger

hearing, as required, and have either the County Manager Fealls, Finance Ditecror Tavlor or

Drirector Guezzo provide an outline of where the County starred {relative to the budget pap)
and what steps were taken ro halance the hudget.

James Pellesiere,

Clezk of the Board of Chosen Freehalders

Ui Connry Board of Chosen Fresheidess

Dxevuavs Sesaon Minuws - Febouary 14, 2012

Lepular Meoing - Vaps 2of 3
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UnNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINuUTES
AGENDA MEETING — TTIURSDAY, MARCIT T, 2012

Chatrman Alexander Minabelln, Vice Chaivman Linda Carrer, Freeholder Angel G, Estrada,
Frecholder Chostopher Hudak, Trecholder Mobhamed 3. [alloh, Freeholder Derre Jane

Wowalski, Freeholder Deborah P Scanlon, Precholder Daniel P Sullivan and Freehoider

Vernell Wright were present.

Also preseat were Alfred . Faella, County Manager, Frank Guizo, Direcior, Depariment of
Human Services, Connry Counsel Robert B Barry, Hsq, Matthew N Ditade, Esq., Acung
Director, Departiment of Admimsmsuve Seovices [/ Director, Division of Personnel, bt
Tavlor, Director, Department of Finanece and Clerk of the Board James Pelletdere,

The followmg iterm was discussed:

1. Atraruey. Chent Privilese relanve to contract aegobintions wirh various sollect

bargaining units, —

i [rector Frank Gruzzo updared the Board that the Con 1 .2
B units and started pegotiations 7
.\-}‘1\ 'w. N . - /,'
by “4‘
.};’\ oz,
e
; County dManeger Foella informed the Board that he 5 hoping to muoduce lus Executive

Budger mn late March/ early Aprid and assured the Board that ofl cost saving meansures wiil bve
j made with short term and loag wrmn goals,

James Pelleinere,
Cierk of the Board of Chosen Freeholders

Uyiden Cousty Bosed of Chosen Froshaddens « Uacantve Session Mina 2 = Reauiny Moctmg - age 1 of 1




UNION COUNTY BOARD
OF CHOSEN FREEHOIDERS

EXECUTIVE SESSION MINUTE
AGENDA MEETING — THURSDAY, MARCH §, 2012

Clhurman Alexander Mirahella, Vice Chatrman Linda Carter, recholder Angel G [steada,
Frecholder Christepher Hudak, Freeholder Mohamed 8. Jalloh, Preeholder Betre Jane
Kowalski, Frecholder Dieborah P Scanlon, Freeholder Daniel 7. Suliivan and Frecholder

Vernell Wiighe were present,

Also present were Alfred 1. Faells, County Manager, Fuank Guazn, Birector, Department of
Human Services, County Counsel Robert B, Barry, Esq, Matthiew M. DiRado, Isq., Acung
Director, Deparmment of Adminiseative Services / Director, Division of Personnel, Biln
‘Faylor, Director, Departmment of Finance and Clerk of the Board James Pelletriere.

The following em was discussed:

Lo Anorney Clhene Privilepe gelative to contract negoisnions with various collective

barguieing vints.

oty and the elindnaton of

[zecror Frank Guzzo spoke of the first round of lavoffs (44 I ¥
30 vacancies). Director Guezo informed the Board thar one collectve bargatning uait fand
likely o (2} addinonal umits) agreed to the concession of 2 three-day volunfary salary
reduction and assured the RBoard shat he would ccnﬁ'ﬁge speakng with the vanous collective
b

rgainmg uy

to pet them all on board; nothng th

e sad it s Clear the County is looking at another
wunad of lagolis without gréater concessions from all collective barganing anits. He nored
that they are working on such a plan given the lack of participation of Union concessions.

Director Frank Guzzo updated the Board nn meetings with various collecrive barpaining
units.  Me mdicated that many of the Unions ace asking what the Besrd’s infentons sre
relative to the Undon County Fair and MusicFest and other County evenrs.

There was 2 broad discussion reladive 1o the tmpact of collecave bargaming units’ lack of
comcessions and the budger pap.

Acting Admuustrative Services Direcror Matchew Diltado informed the nexel
subrnitted on March 159 IHe informed the Board

¥

Iy

the Board discussed the importance thae any decision is made with funiee budgets in mind;

notng the imporance of 4 3-5 vear spproach. Chairman Miahella siressed to the Board that

s in previous venrs,

the County of Union has done everything w0 prevent majur lay
regardless of how aght dhose budpets were, bur this vear s pust thar much more restpchve,

fvisiders - ix
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NI YONTY BOARD
OF CHOSEN FREEHOLDERS

Contnued,

James Peilettiore,
Clerk of the Board of Chosen Freeholders

of Uhosen Freeholders « Dcounve S
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

HYECUTIVE SESSION MINUTES
AGENDA MERTING — THURSDAY, APRIL 19, 2012

Chatrman Alexznder Mirabella, Vice Chaimroan Linds Carter, Frecholder Angel G. Estrada,
Freeholder Chastopher Hudak, Freehoider Mohamed S Jalloh, Freeholder Bette fane
K owalskl, Freeholder Deborah P. Scanlon, Freeholder Dandel P. Sullivan and Freeholder

Vernel Wiight were present.

AT we:;cut : ger, ager, Prank (1uzzo, Litecor, Departmment of
Husnan Services, County Cozmscl Roheﬂ st_ty, oo, Matthew N DiRado, Esg, Acung
Diirector, Department of Administzanve Services / Director, Dinsion of Personnel, Bibi

Tavlor, Director, Department of Finaace, and Clerk of the Board James Pellettiere,

The following tem was discussed:

1. Attomey Cleat Prvilege communicanion and conmact negonanons relatve to the
County’s Health Insurance.,

Guests: Tony Taveras, Brown and Brows, Metro

e Pavenncinforned theBogrds dhatam-heheof «mmﬁa;mwn%rmmrﬁ"
health benefit costs, Brown aod Browa appressively sought out new [ngwance Plans that
| could realize addittonal savings to the County; while providing egual 10 or better than health
benafits coverage. Mz Taveras smd they reviewed eight {8) placs, inchuding the Stare Health

Plza {as they do every yeat) and eleven {11} phammacy vendoss,

Mr. Taveras provided the Board with a handout outlining the eight (8} plans.  As ooted,
Horzen Blue Cross Blue Shield offered 2 two-month premium hohday oo the §8 Millon -
County Teon Lability costs, Horizoa Blue Cross Blue Shield’s proposal offered 2 2.49% rate
aver the fzst {2omonth cycle with 2 preodum ceding cap of 18% the following cycle;
representing a cost saviags to the County of $2 Million for the Srst 12-month cycle. Further
conversations were had with Cigna, however they were vowilling 1o guamntee a cabng cap
of 18% for pext vear. Mr Taveas noted that one derwback from Honzon's proposal was the
non-nclusion of Sammit Medical Groap.

My, Taveras mnfommed the Board that the State Health Plan was significantly higher. Mt
Tavezas nformed the Boawd that Drown and Brown would teach out to Summis Medical o
negonate “out of network” costs; specifically # they would 2ccept Horon levels (which
would be more than what Cigna iz currendy pzovid:ng}. Another opton would be o
contmet with a second party.

The Board had concerns with employess’ zaticipated difficulfies/obstacles in soitching back
to Honzon; notag that a continual changing of Insurance Providess s not @ conducive way
to provide health insurance coverage.

Uinion County Board of Chosen Frecholiders — Execetve Session Minues — March B, 2M2 - Reguler Marong - Page L of 2
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

Director DiRado provided the Board with an overview of the imifa] switch from Hotzon to
Cwna fin 2009) and addressed whar steps the County bas taken to ensuse a healrhier
wotkforce; which ultimately is the best way o dove down insurance costs. He also explamned
how switching o [orzoa would Impact the retirees,

The Board agreed to the Homzon Plan.

LrZniAncoreySiEnt Phvilegereiatve o, SO et GO R B Vet e e e -
Guests: Kathy Hasfield, of Bauch Zucker Hatfreld, TLC

Director Frank Guzzo informed the Board of Adminfstraton’s continued atiempts W meet
wath the varous collectye bargaining units. He reminded the Board thac the Counry’s
decivon to cancel MusicFest and Rhythm and Blues was made public oo March 9* While it
15 clear the collective Larguining units were receptive to Board’s decision, it is unclear
whether or not they will accept a three-day voluntary salary reducdon. He noted, in large
pary, the vadous collectve bargaming uairs are not receptive (o such a deal

Kty Hatfeld Bauch Zue ket Hatfield [1C_cotec =

Kathy Hatfield sited
i

James Pellertere, -
Clerk of the Board of Chosen Freeholders

Vinion Zorat Board of Chosen Freehniduny - Execotre Seston Minures - March B, 2012~ Remlac Iesong - Pape Zof 2
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UNION CouNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MeyoTes
AGENDA MERTING — THURSD 2 Y, ATRIL 262012

Vice Chairman Linds Caster, Freeholder Chastopher Hudak, Freeholder Mobamed 8. Jalloh,
Freeholder Bette Jane Kowalsky, Freeholder Deborah P Seaplon, [reeholder Dagie] P.
Sullivan and Freeholder Vernail Wight were presenr,

resent were Alfrad [, Paella, County Manager, Frank Curzo, Director, Deparpens of
i Toicks; County Couasa Robi B, Esg, Mardietw N Dikada, EsgAzmmy
Cirector, Department of Admunstrative Services / Dizector, Division of Personnel, Bibi

Tuylor, Director, Deparment of Finance. and Clerk of the Beard Tames Pellertiega,

The following item was discussed:

1. Anomey Cliens discussion sn anficipated contract gegobanons relatye (o plicement
andivstalation of & femporary cell ower,

Guests: Victoria Drake, Union County Open Space, Recreatian and Histeric Preservazon
Trust Fand Administrzeor

ks

o) 2z e ;h-g Bz

;G open space/green acres propery.
Theze was & discussion relatve to poteatial Green Acres regulatory issues,

They noted PSR project to upgrade and/or replace towers. A discussion was hagd
relaave to Verzon using the sarne poles as their compentons; AT&T and T-Mobile have
placed temporary ronopole m close proximity to their tequested locadorn.

A hdef discassion was had relamve to any possible agreemant Verizon has with PEE&G ang
whether or net this potentizlly is a hiddahle commodity, They discossed the public safety
aspect of such projects.

£he Board decided it was 2ot favor of Verzon Witeless's iterest in the insrallation of a

fempozary cell tower on thiz e,

e to Aspen Lands caping v,

2. Anomey Client mcii_sgcu.ssg}mﬁ_ggﬁg«:ggi&s:v Ldgarion refas
Lounty of Inion,

County Counsel Robert Baory vpdated the Board regarding the summary judgment motons
nvolving the Aspen Landscaping case. The County was suceessful as to Aspen Landscaping
and their complaint has heeq dismissed, The motion by the County for summary judgrnent
against T&M and rheir cross-moten were both denjed. _ ;

Fntan Covaty Buird of Chnseg Fresholders - Bxeenrive Session Minntes « March BO1Z . Reguiay Ifesting - Paget of 3
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UNION COUNTY BOARD
CF CHOSEN FREEHOLDERS

_Board acd ¢

Gruests: Kathy Harfleld, of Bauch Zucker Hatfield 110

Chairmzn opened up the discussion rermindiag the Board of the County's application
pending before the Local Finance Soard, He noted the state deferred the tequest untd May
9, 2012

Thete was discussion as ro what exacty they would do with 2ny funds realized through the
application to the Leeal Finanes Board; whether or not such a decision would be considered
binding if the Local Finance Board #pproves. The Board was nodfied thar if the money was

15 go o owards aext year's sutplas, there would Hkely be no issue with the Local Finance

e spproved,  Thers would be some concerns of such approval if the.

N e T R e iFe Ralf B ihe O3eT 1o

e TS FEArS Fuds

=]
certan positions and functions, and half toward next year's swplus, but certainly aot ag

much as if the County were to use all fands realized in this vear’s budger

A discussion was had telative 1o the services provided by the varinus County Depantments
xnd the ability to sustain such services. Director Guzzo stared thar the varous Departments
will see o negative impact due o the layelis, but they will be able to condnue to provide
critical services. : '

There was 2 discussion relative to the possibility of cutseuiang the Correctional Services
and other possibiliies 2t Runrells Speciafized Hospital

Tinton Cnun._* Roard of Chosen Frecholdems — Execuntive Sessioz Minutas — Mareh 8, 20472 - Repubar ;‘v[c::ir‘.g- Pige2o0l3
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PHON COUNTY BOARD

5._;},1

OF CHOSEN TREEHOTDERS

T

B U

} ' ExrcrTIve SESSTON MINUTE

| AGENDA MEETDNG — THIRSDA AY, MAY 1?, 212 !

| !

; . Chatrman Alewnder Seesbells Vice Chalzman Linds Carter, Freeholde T Angel G. Eitrady, i

! F*“ce.m.c“f Ch.mtimuﬂ Hredei B H:war der Moharoed 5, Jalioh, rremmdw: Debg P, If

| vzznlng, B efdcxf‘w:ez?? Byenan @r*w‘*alﬁc' -gg;:gfgi”»-ggg;hat_wgg,c;p;mmtw"—:ﬁ- e

Also prefent were Alred | Faella —ouanty Manager, Fronlk Cuzzo, D Diirector, 10 Depaimment of !
FHumoan Servicag ch.mtv Copnse] Boberr B Ean*" and Ulark of the Board Jatnes Pelertiore g

The following itun wras discrssed:

I

!

[

]

|

[ Hospitalv, Ann Ooaboresihi

1

i

1. Atzormey Clens oitvilege commuoration i pendine Festieon - Reupoeils Specialized : f
’ i

i

13

|

LB PN e ;*—-xr RN N N

— A
Lo vg — &~ S MTFT o YR

Ffcdecte A e T "-"‘"”‘l Chent se £V 4 ftz) s

I .o b2 f)

j , -

I 2 F Lt nepotmtone relanee 10 the Smien Ig) ten Island Rafiroad Tue{&iﬁv‘av
Vallew P‘.a}zgcdlwr '

X Guests: Ditector Ron Zuobet, Parfrs and Lommunisy Resewsl and Chersan Rountes )
\—/ Deputy Diector, Parks and Community Reaewal. - )

3

I

P

! ! \/\ County Counsel Barpy provided the Board with = bedef Bistory of the lease agtecment with i
L the vt{m cf New | ;t:.sey and the Staten Island Railozd an/"?_anvay alley ?.auﬁad Lme, [
A\ ' '

|

|

3
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Uniion Counry BOARD
OF CHOSEN FREEHOIDERS

e Cotnty Counsel Bary idvised

36_{"{, Lo o oeny (=T
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James Pelletfese,
Cleck of the Board of Choser, Fresholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

F_:\';:a TVE SESSTON Minorrg
AGENDA MEETING ~ THURSDAY, JUng 28, 2012

Chaiman Alexander Mizabella, Vice Chairman Linds i_.ut r, Freeholder Angel (3. Fsieada,
)

reeholder Chastopher Hudak, Frecholder Mohamed S 50 falich, L&c‘_hasdm Damei P

Sullivan and Freeholder Vernel] Wight were prasent

Also present weze Alfred | Faella, County Manager, Frank Guzzo, Direc wr, Erpf& rinent of

v, and Clerk of the Boazd fames Pellersiere.

Human Services, County Counse] Roberr F. Bar
The following item was discussed:

gon s the marer entded Stephen

Lo Awrner Clent pavilese relutive 1o commumnes

adefaaive v Office of the Umion Counre Prosecutor er als,

Guest Karhryn Hatfield, Bauch, Zucker, Hatheld, LLC

e mformed the Emrd

Ihe Board agreed.

2 Auomey Clent Povilege relauve 10 sorenrial contract neporatons berween the
Loty of Union and the Union C cunly Improvements Authority relapve Ky

operanons.
(rues: Ron Zubey, Director, Parks and O omrmunry Renews)

d the DBoard
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

chcd} provided by Mareth
0] of the polf

Couvary Counsel Barry discussed the f'mdhngs of the ﬂmdv {arz
Advisors, LLC; which recommended sempnt Earh
He noted

>eraticsis.

A discussion was had relative

Director Ron Zuber relaved to the Board the nowon supported by Armando Sanchez,

[Director of (Golf Operauons, that the best practice would wvolve the opemtion and

aversight of hoth the golf course und the catening taality be done by one enuty, as there

would he a need for a grear deal of coordimaven {or revene generating golf ounngs and
Bangnet Hall operations.

A discussion was had relative to other Counnes whose Improvement Authonties operate
therr county goif facilities.

Coupsel Barry advised the Board

Jumes Pelletnere,
(lerk of the Board of Chosen Frecholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

FXBCUTIVE SESSION MINUTES
AGENDA MEETTHG u'i,f—ﬂ RSDAY, JULY 12,2012
Charman Linda Carrer, Frecholder Angel (. Ulstrada, Freeholder Ch wmstopher Hudalk,
Fresholdes Mohamed 5. Jalloh, Frecholder Daniel I Sullivan and Freeholder Vernell Wright

Wert presenl.

Also present were Alfred | Faclls, County “famgar, Frank Guzzo, Diveetor, Deparmment of

[Turnan Services, County Counsel Roberr B Barry, Esq, Rose Comas, Esq., Deputy Couney
Counsel, Matthew N DiRads, Fra, Director, Deépartment of Admmstrative Seivices, Bibi
Lsvlor, Direcror, Department of Finance, Joan Wheeler, Administrator, Runnells Specialized
Hespial, Seb D'Flia, Commmumnicanons Director and Clerk of the Board Tames Pellettivze,

The following wem was dipcuzsed:

i) Pending contmact negotancns on Dietary/Hou: sekeeping REP sod aptidpated conrract

cepotatons on Hospital Seady, relatve 1o Runnells Specislized He apial.

Joan Wheeler provided the board with a briel history of the County's effouts in privatizing

the dietary and hom;kctpm r services at Runnells Specislized Hospital, She mdicated such
cfforts began when they were mstructed o begin searching for ways to cut their budgers in
anucipaton of this year’s budget adopdon.

wd ondy ore

foan Wheeler stared that ten (10} vendors downloaded the speetfications
vesponded. Their proposal was reviewed by the corunittee and asked the vendor o revise
thewr proposal’s {nancials becavse of the inclusion of laundry services i their proposal.
sedexo Inc. comphied and provided the revised proposal without the lanndry services. The
proposal was reviewed by the commitiee and recommended the O ounty award the contract

0 Sodexo, Inc.

Director Taylor provided the Board -

Inrector Taylor ntornmed the Board that the County offered Council 8 collecty bargaining
UINT AL OppPoTiunity i this comperitive process. They offered a salary reduction of three 3)
Jdays m 2012 and a vacation siveback of four ¢ {4} days and meal mloxx.mcbsv Indvdm;r f*mgc
rate considerations, the savings equaied 1o $120,000 ip 2012 and 895,000 1a 2013,

[Mrecror Taylor retnforced to the Board the : unportance of the Right of First Refusal for ins
current am")k vees. She stated emplovees would have o ppostutites to a #1k matched by
3%, benetfits pﬁckaqc which included domestic pattrierships, and some upPhons aot provided

by the County such as stock optons. She noted the health benefirs would be at a 6040 & plis.

tcounty Manager Uaella noted all individinis o good standing weald be interviewed, [ e
noted rthat mast of the employees were in good standing.

vy Cooomrry Bemard of Chosen Frechalders ~ Dxecutive Sevsion Minuies — Juiy 12, 2012 - Hegular Measing
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Counry Counsel Barry noted the

Comas noted

There was o discussion relatve to the 101 employees / ! positons being affected; m g\amo ular
the nomber of employees representing dietary services aad housekeeping services and
whether or not managers were being affected as well, Toan Wheeler advised manigement '
would be afiecred and were induded in the 101 figure. She aiso advised rhe Board of the
effects of emplovees opting for retrement.

Director Guzzo stated Sodexo’s willingmiess to accommodate vur current craployee benelits
and saiuries, noting their generous package and keeping thew salsries in line with current
rates. He stated the obvious difference is cmplovecs will not parricipate in the PERS S¥SLEm,
but they would have orher optons such as the 401k and stock options.

There was a discussion relative to stffing pattemns. Director Tavloc nouny that it was clearly
part of the proposal.

Freeholder Sullivan suppested that we offer the mames of those tec enty kud off te Sodexo
for meinx ment to G any vacancies, Joan Wheeler stated that the proposal specificaliy

or any new cmployer ouwside those employees

cutines an houwtly rate of $15.87 per hovr
directly from Ruanells Speciaitzed Hospial,

21 Anpcipared contract pegotmtions relative o Jai Srudy.

Director Frank Guzzo informed the Board that the Administration 2ns icipates awarding rwo
REPs for smdies relavive to the operauons of Runnells Specialized Hospial and the Union
Couney Jml. The Admmistration felt i¢ was amromm to have a Third Puarty viewpowt in
iooking ar the overall operations and Hseal stahility of borh facihaes.

mutes — fuby 12 2007 o

soaf Mesnr - Page 20603

Pt Connn HBourd of Chosen Presholders - Vrecunve 2




UNONCOUNTY BOARD
OF CHOSEN FREFHOLDERS

ail Study would fook st currear conditions relatve to posts, sraffing and management,

A conteet eapives at the end of the vear and

se Lnazzo mionned the Board that the P

wld bepin negonatng afrer the study 3 completed; which is expecred fo be complered in
pid 2 g ¥ i

red the Beard thar Direcror Rnedan welcomes the stu

A0 B0 davs. Director Guoeo as

and fooks foreard o cooponating wirh the Thisd Do,

“eunry Manager Faclly reminded e Board of the Lammosie Sady winch is looking ac

wivs 1o reduce the o Faella alio assured the Board chac the
g i

~

ity oty Borisd a
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UNION COUNTY BOARD
OF CHOSEN FREEIOLDERS

EXECUTIVE SEsston MoveT

DA :“f?;’;‘j:'.i'i}‘i(,;—v- FHURSDAY, JULY 19, 2012

inda

arter, Freshodder Angel (o Pamsda, Freeholder Christopher Hudak,
i ceholder Vernell Waghe

1

WETC PICSCnL.

The following item was

the Lounty

Dre

i
L

{

£

'3
r;
Ie!
62
177
o
&
i

sicagion and porendal serdement in the marer of

b

oardd with a }

g ':»{' &

Deputy County Le consultation with County Counsel,

zonated a settlement of 345 000 pending approwl of the Freeholder Board.

wwecedence. [t was the opini:

Board agreed fo the Sertlement of $43.000.00.




UNION COUNTY BOARD
OF CHOSEN FREFHOLDERS

© N ESSIC

Exmcurv ON MINUTES
AGENDA MEETING ~ THURSDAY, AUGLST 9, 2012

Chagrasn Alesmsnder Mirabella, Fresholder Angel Go s, Frecholder Nowaiksi,
Frecholder Chustoplier Fudak, Frecholder Mohamed S. Jalloh and Pr"em“a.m Daniel P

.

Sullivan were present,

Also present were Hurmnan Services Director Frank Guazzo, Coun tv Counsel Rolsert B, Bamy,

Esq, Finance U!.ft’:ct(ﬁr L51b1 Tavior, md Llwm of Lhe Bozzd}smcs Pellettrere.
The following tem was discussed:

Anomer-Client privileped communication relating to on- poing Utpstion o the
matter Couary of Union v, City of Linden

s Hod Lich: O

s rm;lm Counse! Robert Barry prowided the Board a baoef und
to Narch of 2011, He advised!

County Counsel Barry informed the Board

“ounty Counsel Barry informed the Boar

The Board agreed

imes Pellettere,
Clerk of the Board of Chosen Freeholders

Mernng - Page Tof 1
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDE

wNOAMINUTES

irmaa Alexander .‘-sii.r;—z%}r:ﬁa, Vice Charman Carter, Freeholder Angel (o Est

exd
. Freeholde: Mohamed 5,

o

Freeholder Kowalks

o,

Freeholder Daniel [P35

- s - PR i~

Also present were County Counsel Paella, Human Services uL.cc;: Fr suzza, Lounty
nsel Roberr . Barry, ian, Uinancs Dhrector Bibi Favilor, Adm
Drirector Marthess DiRado, Ruonels Admunistrator foan Wheeler and O

L
fragve Services
the Board

Femes Delietiere.

The folowing rem was discussed:

Pending conizact nevotiadons wirh Sodexo relative to Lavndey services at

Soecialized Hospieal

fsummary reladve

d the

ided T;hc B")*ird with a i
He J.LL 1961

10 Services Lirector Frank Guero

rti 'I ar

W v
J
4
B
33
3
&
oo
-
i"‘
¥
~Z

!d for lumndry services at Runoe EE
ented a cost w2

)

<ot to coniinue providing sald seovices with o

f providing sdequate staifing: 05 it relaces w
Board discussed the

The Board discussed the fnancal i an Licagons o
e contact Ut‘”@ﬁ;{xlo"}a,

she provision of salari “3, henefits and he
Shion of rescinding the layoifs relanve 1o n anngdey service at 1LLH?1L.1 Specilized Hospial

Phe Board agreed o rescind the layoffs.

Chosen Freshoiders — Dxecutive Susnon Mioures - Adg
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LEXECUTTVE SESSION MINUTES
AGENDA MEETING — THURSDAY, SEPTEMBER 0, 2012

Chairman Alexander Mitabella, Vice Chairman Carter, Freeholder Angel G. Estrada,
Freeholder Kowalski, Freeholder Mohamed S. Jalloh, Freeholder Deborah P. Scanlon,
Frecholder Daniel P. Sullivan and Freeholder Vernell Wnght were preseat.

Also present were County Counsel Faella, Human Services Director Frank Guzzo, County
Counsel Robert E. Barry, Esq, Administrative Services Director Matthew DiRado, Special
Counsel Kathryn Hartfield and Clerk of the Board James Pellettiere.

The following ttem was discussed:

1) Attornev Client privilege relative to contract ncgotiations with various_coliective
bargaining units.

Counsel Kathryn Hatfield informed the Beard that

Counselor Hatfield updated the Board

Coullseor Hathe!

Counselor Hatfield adwised the Boar

Counselor Hatfield and Director DiRado confirmed —

The Board agreed.

Counselor Hatfield updated
She informed the Board

Special Guest: Director Bran Riordan
Counselor Hatfield updated the Board relative

Union County Board of Chosen Frecholders — Exccutive Session dMinutes — Seprember 6, 2012 - Regular Meeting - Page T of 2
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negotiations.  Director DLRB.dO informed the Board

Counselor Hatfield informed

The Board discussed the Union’s current proposal. Director DiRado confirmed there are 88
Correctional Officers nearing retirement within 5 years.

Counselor Hatfield asked

‘The Board advised Counselor FHatfield to move forward as presented.

(Director Brian Riordan leaves)

A discussion was had relative to the Assistant Prosecutor contracts, which expired in 2010,
and their proposal for a 2.25% mcmase for 9011 and a zero mczmsc i County

A general discussion was had relative to the

A ceneral discussion was had relavve to @

James Pellettiere,
Clerk of the Board of Chosen Freeholders
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SIS UNION COUNTY BOARD
By OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, SEPTEMBER 20, 2012

Vice Chatrman Carter, Freeholder Angel G. Estrada, Freeholder Kowalski, Frecholder
Mohamed S. Jalloh, Preeholder Daniel P. Sullivan and Frecholder Vernell Wright were

pL’ﬁSCI’lt.

Also present were County Counsel Faclla, Human Services Director Frank Guzzo, County
Counsel Robert E. Barty, Esq, Deputy County Counsel Rose Comas, Administrative
Services Director Matthew DiRado, Finance Director Bibi Tavlor and Cletk of the Board

James Pellettiere.

Special_Guest: Charlotte DeFilippo, Pxecutive Director, Union County Improvement
Authonty (UCIA) and Jonathan Williams, Counsel, Union County hnprovement Authority.

The following item was discussed:

1) Anticpated contract negotiatons relagve to the Union County Family Court
Building Project.

A oy "|E' ral discussion was had refative to thu‘

A peneral discussion was had relauve

James Pelietuere,
Cierk of the Board of Chosen FFreeholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSION MINUTES
AGENDA MEETING — THURSDAY, OCTOBER 4, 2012

Chairman Alexander Mirabella, Vice Linda Chairman Carter, Frecholder Angel G. Estrada,
Freeholder Bette Jane Kowalski, Frecholder Christopher Hudak, Freeholder Mohamed S.
Jalloh, Freeholder Deborah P. Scanlon, Frecholder Daniel P. Sullivan and Freeholder

Vernell Wright were present.

Also present were County Counsel Faella, County Counsel Robert 1. Barry, Hsq, Parks and
Community Renewal Director Ron Zuber and Deputy Director Cherron Rountree and Clerk
of the Board James Pelletticre.

The following item was discussed:
1) Attornev Client prvileged communication and discussion relative to_on-going
contract negotiations regarding the Staten Island Railroad Line/Rahway Valley Line.

Deputy Director Cherron Rountree informed the Board of communication received by
Phillips 66 relative to their concerns regarding the possible termination of the County’s lease
agreement with M&E Railroad Operator (M&E).

Deputy Director Rountree reminded the Board of the County’s previous intentions

The County has notified the State of New [ersey of our nght to termination and has a
meeting with the State of New Jersey’s Department of Transportation next Wednesday with
the intention that the State of New Jersey resumes responsibility for the Rail Line.

A bref discussin was had relatifc to

A discussion was had relative to the continued 1ssues\gl

Union County Board of Chosen Frecholders — Executive Session Minutes - October 4, 2012 — Regular Meeting - Page T of 2
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The Board advised the Administration to continue moving forward as previously

determined.

James Pellettzere,
Clerk of the Board of Chosen Frecholders
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UNION COUNTY BOARD
OF CHOSEN FREEHOLDERS

EXECUTIVE SESSTON MINUTES
AGENDA MEETING — THURSDAY, OCTOBER 11,2012

Chairman Alexander Mirabella, Vice Linda Chairman Carter, Freeholder Angel G. Estrada,
Freeholder Bette Jane Kowalski, Freeholder Mohamed S. Jalloh, Frecholder Christopher
Hudak, Frechoider Deborah P. Scanlon, Freeholder Daniel P. Sullivan and Frecholder

Vernell Wright were present.

Also present were County Manager Faella, County Counsel Roberr E. Barry, Hsq,
Adrministrative Services Director Matthew DiRado, Human Services Director Frank Guzzo,
Correctional Services Director Brian Riordan and Clerk of the Board James Peliettiere.

The following item was discussed:
1) Attorney Client prvileged communicadon and discussion _relative to on-going

ligation in the marter of Justin Gargia, County of Union.

County Counsel Robert Barry provided the Board

County Manager Faella mentioned the on-going “Jail Study” and its relation to camera/video

coverage.

The Board authorized the County Manager with the authotity to negotiate such a settlement

as presented.

James Pellettiere,
Clerk of the Board of Chosen Frechelders
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