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THE BYLAWS OF THE BOARD OF CHOSEN FREEHOLDERS
OF THE COUNTY OF UNION

RULES OF PROCEDURE FOR THE CONDUCT OF THE MEETINGS AND FUNCTIONS,
AND RESPONSIBILITIES OF I'I{E UNION COUNTY BOARD OF CHOSEN FREEHOLDERS
AND ITS MEMBERS.

ORDER OF BUSINESS

1. THE CHAIRMAN, and in the absence of the Chairman, the Vice Chairman, shall take the
chair at the hour appointed, which shall normally be 7:00 p.m. for the regular meetings and
7:00 p.m. for agenda meetings, and shall immediately call the Board to order. In the
absence of the Chairman and the Vice Chairman, the Clerk shall call the Board to order
and shall determine whether a quorum is present. In the event a quorum is present, the
Clerk shall call for the election of'a Chairman pro tempore. Upon the appearance of the
Chairman or Vice Chairman, the Chairman pro texapore shall forthwith relinquish the chair
upon the conclusion of the business immediately before the Board, and when the Vice
Chairman is presiding, he shall ikewise relinquish the chau- upon the appearance of the
Chairman.

. 2.  QUORUM. A majority of the whole number of the Board, -'ﬁvr: (5) members shall
constitute 2 quorum. Should no quorum attend within thirty (30) minutes after the hour
appointed for the meeting of the Board, the person presiding may thereupon recess

awaiting the formation of a quorum. Thereafter, if no such quorum is established, the
individual presiding DBy, ‘adjourn the meeting.
- Fo THE CLERK OF THE BOARD SHALL CALL THE ROLL in alphabetical order with the
presiding officer to be polled last and the Vice Chairman next to last. Members must be in
their chairs to pa.mclp ate in discussion and voting, This pdllmg procedure will be used in

all votes,
4. THE CLERK SHALL LEAD THE BOARD IN PRAYER!

5.  THEPLEDGE OF ALLEGIANCE. The Chairman may aék 8 member or the Clerk of tae
Board to lead the assembly in the Pledge of Allegiance. |

6.  THE CLERK SHALL READ THE OPEN PUBLIC MEETINGS ACT.
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APPROVAL OF MINUTES OF ANY PREVIOUS MEETING. The Beard, on 2 motion
and by mejority concurrence of those voting may waive the reading and move the
acceptance of the complets minutes of prior meetings.

t

COMMUNICATIONS. The Clerk shall list any communications or the agenda for the
meeting. Any communication or any portion therecf, shall be read in its entirety upon
request of a member. | -

PUBLIC HEARINGS ON ORDINANCES FOR FINAL ADOPTION. Comments from
members of the public are to be limited to five (5) minutes and shall be directed to the
Chairman. Members are not to take part in a discussion \mh the pubhc without the
nermission of the Chaur.

FINAL ADOPTION OF GRDH\IANCES This shall be the nex* order of business on ail
agendas, unless this rule i IS ‘suspended.

i

INTRODUCTION OF ORDINANCES FOR FIRST READING. This shall be the next

order of business on all agendas, unless the rule is suspended.

PUBLIC SESSION. At this time the public may address the Board on any resolution on

the agenda. A member of the public shall be limited to one (1) appearance and shall speak

for oo more than five (5) mimrtes. The Chairman may also limit individuals to less than
five (5) minutes if the Chairman deems these statements made by the public to be
repetitive; the number of persons wishing to address the Boa:d appesrs to be lengthy; or if
the weather or the 1aten:ss of the hour so requires. No pcrson may speak more than once
at cither the first or second public session. No speaker may speak more than the allotted
time by requesting to use any other person's time or portion thereof. All questions from

 the public shall be directed through the Chairman. Members will direct their questions or

comments through the Chairman and shall limit their mpomcs to the individual member
of the public who is speaking to the Board at that time. Non—rcs:ldents may speak only
after County residents have been heard.

RESOLUTIONS which bave been presented at a prior agenda setting session shall be
listed by the Clerk on the agenda. Members shall be called in alphabetical order to present
their resolutions with the Cbairman's resolutions being hsted last and the Vice Chairman’s

resolutions being hsted next 1o last.

Prior to being voted upqn rcsoluuons requiring the cxpendlture of funds and resolutions
not requiring the expenditure cf finds shall contain a written sufficiency of funds

. certification consistent with law or “no sufficiency required” on the resolution, It shall be

the duty of the County Mapager and County Counse] to ensure such compliance.
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. RESOLUTIONS FROM THE FLOOR. A majority vote of the members of the Board

vresent and voting shall be required to zllow specific resclutions from the fioor to be
entertained, When prepared in advance by requesting same of the County Counsel,
resolutions from the floor shall be listed at the end of the agenda, separate from &ll other
agenda iters, and shall be noted as such. Members shall be called in alphabetical order to
present such resolutions with the Chairman called last and the Vice Chairman next to last.
Oral resolutions from the floor may likewise be imtroduced. [The County Counsel shall
thake every reasonable effort to prepare resolutions in written form whenever requested by
a member of the Board. No resolution shall be listed on the agenda at any time unless

requested by a member of the Board.

SECOND PLBLIC SES S;ON. A,t this time the public may address the Board on any
subject over which the Board kas the power to exercise its authority. The same rules for
the first public session shall apply with regard to public participation. There shall be no
second public session dunng any cpemal or emergency mncung

REPORTS OF ANY STANDB\G AND SPECIAL CO\MTI'EES of the Board. This
shall be the pext item of the agenda.

REPORTS PRO"«I THE COUNTY MANAGER and the administraﬁve staff.

EXECUTIVE SESSIONS. The Clerk shall read a notics as prescrbed by tbe Opc:’ Public
Meetings Act and shall state the nature of said proposed exscutive session. The Clerk
shall poll the Board and receive a majority of those present!and voting to enter into
executive session. The Clerk of the Board, the County Counsel, the County Manager and
the members of the Board shall attend all executive sessions of the Board unless excused
by the Board from any executive session or portion thereof. The Clerk shall keep accurate
minutes of executive sessions and transcriptions under the Clerk’s personal control. The
Clerk shall make such records available to County Counsel, County Manager or a member
of the Board upon quues‘t

FREEHOLDER REMARKS Shall be the next order of busmess

ADJOURNMENT. The chd shall adjoum at the conclusion of its business.

VOTING. A gquorum must be present for any official act of the Board. The Clerk shall
poll the Board in alphabetical order with the presiding officer to be polled last and
the alternate presiding officer, next to last. When polled, a member may pass, vote

aye, nay or abstain. If a member shall pass, the polling shall coptinue and after all

members are polled. the member who passed shall then votc the member’s preference.

If that member does not express a preference at that nme the member’s vote shall be

- recorded as an abstennon.

chatnem of Absterd:qns - Categories.
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A, Where no specific number of votes is required to pass a messure i.e. merely a
majority of those present and voting;" then a member’s abstention and silence
during the voting should be counted as an affirmative vote. When the member
states opposition to the mcasurc. the mﬂmber should be counted with the negative
votes,

B. When a specific number of votes is reql to pass a, meashre ie. five (5)
affirmative votes to pass an ordinance,” then there must be a minimum of five (5)
- affirmative votes and the measure will not carry if a sufficient number of votes can
only be mustered biy including silent abstainees among the affirmative votes.

C.  Wherethe abstennon is due to a disqualifying pcrsonal or financial interest,
then, in such a case neither the presence nor vote of the member should be counted
in computing either a quorum or mejority. The sxtuaﬁion 1s comparable o &
vacancy in the mcmbersth _ i

During tbe time of polling, there shall be no discussion and 4 member shall not be reguired
to explain his vote. There shall be no further discussion on the matter. Resolutions need
not be voted on individually. If a member shall request 2 separaic polling of the Board on
ary individual resolution, that request shall be granted Before the Clerk shall call the next
vote, a member may changc his vote. The Clerk shall announce the vote and that vote shail
be the official act of the Board. At that time, & motion may be made for reconsideration at
the next regularly scheduled meeticg but at no time thcreaﬁer by any meruber of the
Board, This motion shah be non-debatable. _

COMMITTEE MEETINGS. The committee chairman shal] call the meeting to order at
the appoint=d hour. If the committee chairman is not present then, the committee member
of the majority party with the most Freeholder service shalliact as committee chairman pro
tempore. Upon arrival of the comumittee chainman, the copumittes chairman pro tempore
shall forthwith relinquish the chair. A majority of the committee shall constitute 2
quorum. The committeeichairraan or a majority of the committes members may requsst or
exclude members of the administration or the public from atterding or participating in the
committee discussion in whole or in part. A majority of the meémbers of the Board shall not
be present at any commitiee mcctmg unless that meeting bc duly advertised as prescribed
by law. :

The Clerk of the Bc&ard,l if requested, shall keep a record of the attendance, actions and
recommmendations of the committee. The County Manager and/or County Counsel shall

'Refer to footnotes on pages 7 and 8
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attend the committee meetings in whole or in part as directsd by the commuttee or its
chairman. There shall be up to four (4) members of the Board appointed to each of the

" standing committees by the Chairman of the Board on an annual basis, including one (1)

member for each committee to be named also by the Chalrman of the Board as committee
uhmrman

Committee meetings shall be convened at the call of the committee chaitman as same are
deerned necessary. The cormittee chauma.n shall also set agemias for committee

meetings.

In t.he event that any eommm:ce finds it necessary to meet wzt’u County employees or

department heads, or to request information therefrom, it shall direct such request through
the committee chairman to the Office of the County Mmﬂgen and the County Mapager
shall fulfill such request in time for the committse meeting ot &t such other time as
directed by the committee chairman. Committees shall, from time to time, prepare written
or oral teports to the Board which may be used in determining County action. The report
may also be made available to the County Manager. No reports shall be issued without
maiority copcurrence of the committee. i
The Chairman of the Board may also by appointment by the chair serve as a member or
chairman of any committee. The Chairman of the Board sh.atll serve as an ex officio
member of all committees to which the Chairman is not otherwise a member. As ap ex
officic member, the Chairman shall not count for quorum purposes but shall have all of the
same rights as any other commitiee member. Committees may hold public bearings for the
purpose of eliciting general testimony from the public or from organizations with 2
particular interest upon penmission to do so specifically granted by a resolution of the
Freeholders setting forth the nature and purpose of a proposed public meeting,

. |

;"
A member shall pot speak more than once unti! all membeqs have had an opportunity to

~ speak.

Motions. For a resolution, ordinance cr motion to be discussed and considered by the
Board it must be duly moved and must receive a second. If there shall be no second, there

shall be no ﬁjrthcr discussion on the subject.

In the absence of any mlc contained in these Bylaws, Robert’ s Rules of Order, as revised,

shall govemn the conduct of the meeting. |

The County Mapager may be present at all Boa.rd mectmgs and participate in all
chbcratxons without th:: right to vote. : :

The Chau:man or such other member of the Board as may be presiding, shall have full
rights and privileges as granted all members stated in T.hesc rules,

Any motion which is tablcd becomes the possession of the Board as a whole,
i |

ik
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LS . The Rulcs of Procedure coatamcd berein may be suspended upon an affirmative vote of

" the members of the Board mcscm and voting,

APPOINT\/IENTS Any member may nominate any persor for appointment by the Board to any
agency or advisory committee to which this Board shall have power of appointment. - A member
shall furnish a resume of the propowd appointee 10 every member of the Frecholder Board at Jsast
twenty-four (24) hours before action is to be taken on said appomtmem_ All appointments shall be
made consistent with the Board's policy on affirmative action. Any proposed appointment shall be
an item for discussion in executive session upon request by a majority of those voting, Persons
shzll be considered as appointed upon receiving & majority vote of the full Board. No PErson may
be appointed to.serve on more than one (1) advisory board, agency, committee or commission at
the same time, except when membersh.p op a specific bodyisa prcroqmsme for membership on
anotber body. No person shall be appointed to any such body in Whlcn a family member is
employed by an associated County department. If such incident does arise, that appointee shall
forthwith resign from said body. In the event that there shall be more than one (1) eppointmert to
e made to an individual agency or board, the Board may include more than one (1) nomination in
the resolution. A person so appointed shall take en oath and file same as prescribed by law within
thirty (30) days or else the appommlent is nuh and void with no further action required by the
Board. .

ORDINANCES. Ordinances pot aﬁ‘ccting policy or the Administrative Code shall be prepared by
the Office of County Counsel upon the request of any member of the Board. Prior to introduction.
any ordinance that may require or permit administrative action may be submitted to the County
Manager who shail submit to the Board, and to the appropriate Board comamittes, an opinion as fo
the administrative implications of the ordinance. Each ordinance shall be presented in writing and
duplicated and distributed to the members of the Board at least forty-eight (48) hours before the
meeting at which it may be considered. The forty-eight (48) hour requirement mey be waived
upon a motior and by a majority vote of the entire Board and shall'be made part of the record of
the ordinance. County Counsel, upon r=quest, shall comment in writing to the Board as to the
constitutionality and legality of the proposed ordinance, and also shall further comment on szid
ordinance as to its implications.  Prior to the introduction of such ordinances affecting policy or
Administrative Cods, the ordinance shal first be presented to the Policy Committes for review,
which review shall be completsd within fifteen (15) days, at which time the sponsor may then
offer legislation consistent with the preceding section of this paragraph.

An ordinance may be introduced by any member of the Board. After passage on first reading,
which reading may be by title, it shall be published in the manner provided by law. A copy of the
. proposed ordinance shall also be sent by regular mail to the Clerk/of cach municipality in the
County not less than one (1) we-ck prior to the date of hearing on second reading. Prior to the
second reading, a copy of the ordinance shall be posted on the Hullenn board or other place upon
which public notices are customarily posted in the building in which the Board regularly mests,
and copies of the ordinance shall be made available to the general public upon request.

A public hearing shall be held on the proposed ordinance in the ma.n.ner providsd by the law at
which time all persons interested shall be given an opportumity to be heard.
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Prior to the public heanng, the ordinance shall be given a second reading, which reading may be
‘made by title. After the public hearing, the ordinance shall be passed by a majority of the whole
membership or such other vote 2s mey be required by law.> Any amendment adopted altering the
proposed ordinance shall require the ordinance 10 be readvertised and 'the public hearing continued
pursuant to the law., . i

Upon passage, every ordinance or the title together with a notice statihg the date of passage shall
be published in the manner prescribed by law and a certified copy of the full text of every
ordinance so adopted, shall be filed with the Clerk of each municipality in the County no later than
ten (10) days after final passage. g '

No ordinance shall take effect less than twenty (20) days after its final passage by the Board,
unless the Board shall adopt a resolution declaring an emergeney and at least two-thirds of the
whole number of members of the Board vote in favor of such resolution.”

N.IS.A 40A:101c

. waiting period before an ordinance shall take effect, requires 2/3 affirmnative vote of full
membership. :
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RESOLUTIONS. Resolutions not affecting policy or the Administrative Code shall be prepared

* by the Office of County Counsel upon request of any member of the Board. All resolutions prior

1o their adoption shall be discussed at a prior agenda setting session. Resolutions aFecting policy
or the Administrative Code shall, before introduction, be presented for review to the Policy
Committee which review shall be completed within fifteen (15) days, at which time the sponsor

' may then offer legislation consistent with this paragraph. Prior to the final passage of any
resolution, said resolution that may require or permit an administrative action may be submitted to

the County Manager who shall comment to the Board as to the administrative implications of the
proposed resolution. County Counsel shall comment in writing as to the constitutiorality or
legelity of any proposed resolution if so requested. The Chairman may assign any resolution to
any committee of the Board for its commaents prior to adoption. A motion may be introduced

- waiving the above requirements by a majority of the entire Board and shall be made 2 part of the

record of the resolution. A majority vote of the members present and voting shall be required for
passage of a resolution except where otherwise required by: law.*

RECORDING OF ORDINANCES AND RESOLUTIONS. The Cler.k of the Board shall record
all ordinances and resolutions adopted by the Board and at the c‘ose of each year, with the advice
and assistance of County Counsel, shall bind, compile or codify true copies of all the ordinances
and resolutions adopted during thar year properly indexed. ‘Resolutions that arz policy resolutions
of the Board and so stated in the resolution shall be further indexed as such upon adoption.

GENERAL RULES AND REGULATIONS. Duties of the Chairmian of the Board of Chosen
Fresholders. At the organizational meeting on or about Jenuary 1st, or as otherwise provided by
law, the Board shall choose & Chairman and a Vice Chairman by a majarity vote of the whole
number of the Board (5 votes). The term of office shall be for one year. The Chairman and Vice
Chairman shsll receive additional compensation for this position. |

]
THE CHAIRMAN SHALL:
A Preside over all meetings of the Board of Chosen Freeholders.

B.  Appoint all committees of the Board.

requires 2/3 ative v tcd_ membership.

A Board resolution of disangroval preventing the dieg;g'; sa] of certain 'emgiozges,
under conditions set forth in N.J.S.A. 40:41-47s and b, requires 2/3 affirmative vote of full
membership,
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+ C. Shall cause to be prepared the agendas for all meetings of the Board in compliance with
these Bylaws.

D. Shall annually assign office and parking spaces for mambera set the official sezfing
arrangements for all members of the Board, the Clerk of the Board, the County Counsel,
and the County Manager for meetings or sessions of the Board.

THE VICE CHAIRMAN in the absence or inability o7 the Chairman to serve as Chairman, shal]
have all the powers and duties of the Chairman. In the event of a vacancy in the position of

- Chairman, the Vice Chairman shall assume said office and a new Vice Chajman shall be elected
by a majority vote of the entire Board. S

DUTIES OF 'I'HE CLERK OF THE BOARD. The Board shall appom* a qualified person to serve
as Clerk of the Board at the pleasure of the Board ox for a term not to exceed three (3} years. The
Clerk shall:

A. Attend all meetings, confe‘enccs executive sessions and comttae meetings of the Board
- 1mlcss excused.

B. - Ta.ke and preserve the miziutes of the Board meetings, Whicﬁ shall record all actions and
votes taken znd the substance of discussions and debate mlai‘:ing thereto.

C. Keep and compile all ordinances, resolutions and minutes a.nd retain in custody for
safekeeping all contracts, surety bonds, insurance policies and other official papers
delivered to the Clerk. : _. .

D. . Have custody of £ the Countv sezl, and may affix it to appmpnat: documents without
charge. :

E.  Provide Administrative s services for the Board with anproval of ths Chairman, expedite
Freeholder correspondence, act as the direct supervisor of the Legislative Aides, Office of
Constituent Services and have such other powers and perform such added duties as mey be
directed by resolution of the Board or the B}laws Legislan"ve Aides will remain as
‘confidential aides to the Freeholders. |

L8 Keep a journal of the Board's pmoeedmgs and record, siga::and present to the Board, for
approval the minutes of every meeting within the time provided by law.

G. Cause to be prepared atypcd agenda for all Boam mr:ctmgs and sessions and to be
responsible for the acouracy of the content of the agenda ! _

H Coordinate all Fre;hnldpr meilings.
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The salary of the Clerk of the Board shall be adopted by ordinance and the Clerk shall be
considered an smployee with all the rights and privileges of an employee of the County.

The Clerk shall devote full time to fulfill the duties 2s required by law or in accordance with the

rules and regulatiops promulgated by the Board. The Clerk of the Board sball aid the Board
Chairman in the preparation of the agenda for all meetings and sessidns.

Under the supervmou of the Board of Chosen Frccholdc"s the Office of Public Information shall
-be respox:sible for:

A.  The prepatanon' editing, publication and dissemination of all official county publications,
including but not limited to the Anoual Report and Annual Lotmty Directory.

B. The coordination of ail press -.DDfGIﬁﬂCGS and media presemauons required in the normal
course of business by all I‘reeho:_dcrs the County Mana.ger and all dePamnznts and
divisions of the county.

C.  The preparation and disserination of all press releases, press kits and photographs
concerning county events, masters, issuss and activities as may, from time to time, be
required by the Board of Chosen Freeholders, the County Managex or departments and
dmsmns of county govemmcnt. ;

Under the supervision of the Board of Chosen Freeholders the Ofﬁce of Open Space, Recreation
and Hmstonc Presarvanon Trust Fund shall be rc@ponsxblc for: i

A, Staﬁng and assisting the Freeholder Committee on Trust Fund issues with accompanying
- resolutions, By laws and legisiative approval.

B.  Supervisiug consultants to ensure Freeholder directives are ‘implemented and work is
completed according to spmﬁ:anons i

c. Cresting and admm:stenng grant programs and overseeing' 'the Green Acres Planning
Incentive Grant apphcahon process responsible for grants awardcd to the Union County
Trust Furnd.

D. . Assisting the County Méns,get with acquisition purcha.ses By working with Green Acres
‘and the Law Depa:tmcnt and completing rcqmrements prcs::nncd by statute.

E. Complying with statutory requirements including arrangu'ig pubhc meetings.
E. Staffing the public a.dvisory committee and the three sub—bomttees.

G. Overseeing the Open Spacc Strategic Plan, Recreation Maste*' Plan a:ud Historic
Preservation Strategw Plan including: i

10
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1).  Continuous update of County’s inventory.
"2 Site Database ’\'Ianagemeni
3).  GIS plotting and mepping indicating potential con‘uglwus green space, other
available green space, Brownfields and historic 51135 .
4). vammg asmstance on projects. :

H. Overseeing the mumctpal momtonng process with the Law and Finance Departments to
- ensurs proper usage of Trust Fund grant dollars.

i Working with Fmance Department to monitor spanding and 1o create proposed list of 2003
projects to allow for best bond financing available.

DUTIES OF THE LEGISLATIVE AIDES WITHIN THE OFFICE OF CONSTITUENT
SERVICES. The Board shall appoint in the unclassified service in the County, a sufficient number
of Legislative Aides to provide administrative services for the members of the Board. The County
Manager shall be instructed to place sufficient monies in the buﬁgct to provide necessary funding.

A person zcting as a Legismuve Alide in this section shall be considered a full time c:mplovee of
the County and shall enjoy all rights and privileges as an employee.-

The Constituent Services staff shall keep in confidence those things that are discussed informalty
by the members of the Board in which the Board takes no official action.

To be considered for c:nploymen;t'as a Legislative Aide, the pgospp:f:.tive employee must possess
the necessary skills that are normally required for this type of employment.

The compensation of Freeholder Coustituent Services personne] shall be set in accordance with the
* provisiops of the Non-Contractual Employee Classification and Compensation Plan.

DEFINITIONS: . '
CHAIRMAN - shall be synonymous with CHAIRPERSON
HE ' -shall be synonymous with SHE
MEMBER - shall be s MEMBER OF THE BOARD QOF CHOSEN
FREEHOLDERS :

BYLAWS - shall be the BYLAWS OF THE BOARD OF CHOSEN
FREEHOLDERS OF THE/COUNTY OF UNION
' AS ADOPTED BY RESOLUTION

COMMITTEES OF THE BOARD. The Standing Committees of the Board shall be the
POLICY/ADMINISTRATIVE CODE COMMITTEE, FISCAL A¥FAIRS COMMITTEE.
ECONOMIC DEVELOPMENT COMMITTEE, OPEN SPACE, RECREATIO’\I AND HISTORIC
PRESERVATION TRUST FUI\'D COMMITTEE, HOIVHELAND SECURITY COMMITTEE
AND THE 9/11 M}EMORIA.L COMMITTEE. ; le -,

11
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The members and chaitman of sach committes shall be anmm.ny appomted by the Board
C]mrma.n.

The fimctions and responsibilities of each standing con;.tﬁittee shall be as follows:

ECONOMIC DEVELOPMENT COhﬂvﬂTTEE

A.  Ensure that utilization of all funding reflects and is in support of the economic

development policy as established by the Boerd.
'B.  Responsible for defining the role of the Economic Dev elopment Coordinator, who shall be
 the Director of the Department of Economic Development. -
Define the role of thc Counci! of Economic Development Advisors as the official advisory
group for the County on economic development policy.

D. Insure that the County Mahagcr‘s office will mamtmn its lmk to the Council of Economic
Development Advisors through the Department of Economic Development.

E. Responsible for defining key policy initiatives to be undertaicen by third party
organizations and assist in establishing communications and guidelines between the
County and third party orgenizations which contract with the County.

F. Encorse the Econorai Déve_lopmcnt initiatives of the Counléil of Economic Development
Advisors. ,

FISCAL AFFAIRS

A.  Formulate recommendations regarding capital budget expenditures and programs proposed
for the expansicn of physicel facilities under the jurisdiction of the County.

B. Make recommendations with rcspéct to the operating budget of the County.

= Conduct audit reviews as such information is provided by thc County's auditors.

D. Smdy and consider both short and long range plans rega.rdmg the expenditure of both
capita! and annual opera!:mg budget funds.

E =~ Study aud review p_mpusec‘-. projects of & capital funding nature relative to improvements or
new efforts with respect to County parks, roads, bridges and traffic signals and any other
County facilities for the purpose of recommending same to the full Board. All of the

" above functions and responsibilities to be carried out solely for the purpose of furnishing
to the eptire Board policy recommendations and program priorities necessary for
consideration of annual budget adoption, as well as capital expenditure prograrns.

F. The Fiscal Affairs and Planmng Committee shall have, asja part of its functions and

12
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responsibilities, the review and planning of the fiscal operations with respect to the County
, budget all Union County governmental agencies, advisory boards, commissions, boards
- and comumitiees, and matters related to internal position control.

HOMELAND SECURITY COMMITTEE

2]

txj

Providing for the safety and security of Union County families.
Oversees the in-progress development of a bioterrorism resﬁonse plan for Union County.

Coordinstes with the Umcn County Sheriff’s Office, the Prosecutox s Office, County
Police and Ofﬁce of Emergency Management,

Coordinate with medical professionals in Union County in r.ne event of a medical epidemic
emergency. _ _

‘ ‘v[axu:mze secutity by mammlzmg the duplication of effort, 1 unprcwmg toordination and
combining of different govcmmcntal functions and ag-:nmes

OPEN SPACE RDCREATIOW AND HISTORIC PRESERVATIO"J TRUST FUND
COMMITTEE g

Devslop Open Space, Recreation and Historic Preservation Tmst Fund poliey including
strategic plans and funding allocation for each of the purposes ope:n space, recreation and
historic preservation. | |

Formulate recomm:ndationsf for funding County projects under the umbrella of the Union
County Open Space, Recreation and Historic Preservation Tms't Fund.

Review and advise ths Board of Chosen Frccholda on awardmg funds to mummpal and

conservancy matching grant applicants.

s Rr:spons ible for prioritizing prD]cct initiatives annually.

E.nsure that the County adheres to New Jersey statute that would enzble T.he County of Union to
apply for State matching funds -

- No proposed policies or fmdm,g pertaim'ng to the Union County Open Space, Recreation and

Historic Preservation Trust Fund shall be offared, adopted or implemented by the Board unless

- same have been reviewed by the committee’s membership. Such review shall be completed in

a reasongble period of time. Prior to this review, Freeholders shall not present, tender or offer
policy or funding proposals to the Freeholder Board as a WhDIe :

OLICY/ADMINISTRATIVE CODE COMTEE
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A..  Review existing County policies, whether written or carried out by custom and habit, in
order to determine whether such policies should be cauﬁﬂued or altered.

B. Study and review recommendations made by other committees of the Board, any of
- the Freeholders, and administrative staff of the County for the purpose of determining
whether such matters shnuld be brought before the entire Bo:.rd for consideration and
adoption.

C. Consult with and assist County agencies, advisory boards, commissions, boards and
committees, in carrying out their functions and duties with respect to the fontmlauon and
promulgatwn of pohcy determmai:ons by th.ls Boani

D. Generally define the areas of County government thai require policy determinations or
clarification or interpretation of existing policy statements, for the purpose of achieving
uniformity in such TnAtters. |

E.  Clarify or interpret these Bylaws. !
F. Stdy and examine the Union County Administrative Code and advise the Board of :
possible amendments, clarications, additions or deletions t'o the Administrative Code.

G.  No proposed policies or changes to the Administrative Code of the County shall be
offered, adopted or implemented by the Board unless same shall have been reviewed by .
this committee’s membership. Such review shall be completed within a reasonsble period
after receipt of such proposed policies or code provisions bjr the committee. Prior ‘o this
review, Freeholders shall not pre.:mt, propose or offer such pmpasal to the Freeholder

" Board as a whole.

9/11 MEMORIAL COMMITTEE

A, Developed in memory of the September 11, 2001 attacks on the World Trade Center, the
Pentagon and the crash of United Flight # 93 in Pennsylvania.

B. Committed to remmbeﬁﬁg the victims who perished at ﬂ:é hands of terrorists.

C.  The planning and davelopment of a memorial in Echo Laka Park in Mountainside, New
Jersey to commemorate these fateful events.

D. Coordination with mumcxpalm:s to appamt one person from the 21 towns, to represent the
victims® families on the committee.

IT SHOULD BE NOTED THAT THE BYLAWS PERTAIN TO REGULAR ACTION
MEETINGS OF THE BOARD OF CHOSEN FREEHOLDERS. THE CONTENT AND
FORMAT OF BYLAWS FOR AGENDA SETTING SESSIONS ARE THE SAME WITH THE
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EXCEPTION OF: | |
’ NQ LEGISLATION CAN BE PASSED.

MEMBERS OF THE PUBLIC ARE NOT PERMITTED T() SPEAK.

Jaguary 3. 2003
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